City of Frankenmuth
Audit Presentation
June 30, 2011




What is an Audit?

Independent person

Expression of an opinion

— Unqualified-clean opinion

Designed to provided reasonable assurance
Auditor’s responsibilities

— U.S. Generally Accepted Auditing Standards
— Department of Treasury



Required Communications

Significant Accounting Policies
— GASB 54- Fund Balance definitions
e Change in terminology
Accounting Estimates
Significant Audit Adjustments
— None
Disagreement with Management
— None
Consultation with Other Independent Accountants
— None noted
Issues Discussed Prior to Retention
— Normal course of preparation
Difficulties Encountered in Performing the Audit
— None
SAS 115
— No issues to report




General Fund

Revenue Highlights

By Source For the Year Ended

June 30, 2011 2010 Variance
Property taxes $ 2,020,590 $ 1,990,134 | $ 30,456
State 353,660 351,300 2,360
Charge for services 1,100,234 1,025,753 74,481
Other 508,597 519,317 (10,720)
Total Revenue $ 3,983,081 $ 3,886504| |$ 96,577

Variance in property tax revenue is mostly due to decrease in millage in 2010.
Charge for services vary from year to year depending on what is requested.
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General Fund
Expenditure Highlights F
e

By Category 2011
Transo. out Gen. Govern.
For the Year Ended 24% 27%,
June 30, 2011 2010 Variance
Other
General government $ 1,039,464 $ 1,034578| | $ 4,886 | 6%
Public safety 1,305,144 1,291,429 13,715 Sanitation Public Saf
ublic Safety
7% ) o
Highway and streets 109,466 105,680 3,786 Highway 3%
Sanitation 270,019 274,897 (4,878)
Other expenditures 239,633 263,285 (23,652)
2010
Transfers out 958,864 1,123,341 (164,477) Trans. Gen.
) Out Govern.
Total expenditures and transfers out $ 3,922,590 $ 4,093,210 | |$ (170,620) 27% 25%

Other
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General Fund
Changes in Fund Balance

For The Year Ended

June 30, 2011 2010 Variance
Revenues 3,983,081 3,886,504 96,577
Expenditures (2,963,726) (2,969,869) 6,143
Transfers Out (958,864) (1,123,341) 164,477
Excess (deficit) of Revenue
over Expenditures and transfers out 60,491 (206,706) 267,198
Fund Balance, Beginning 1,668,374 1,875,080 (206,706)
Fund Balance, Ending 1,728,865 1,668,374 60,491
Months of Fund Balance 4.85 4.86 (0.01)

Note: Fund balance decrease was budgeted for $(123,436) a variance of $183,927. Part of the decrease in 2010 was due

to lowering the millage (Library issue) and the additional $57,000 transfer to Parks and Recreation




General Fund bl
Budget to Actual
For the year Ended June 30, 2011
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Combined Fund Balances
For the year Ended June 30, 2011

For The Year Ended General Major Local Parks

June 30, Fund Street Street and Recreation Total
Revenues $ 3,983,081 (%  255105|$% 95,922 | $ 244,052 | $ 4,578,160
Expenditures (2,963,726) (177,027) (337,733) (539,528) (4,018,015)
Transfers In - 115,000 258,000 277,000 650,000
Transfers Out (958,864) (123,665) (16,869) - (1,099,398)
Excess (deficit) of Revenue

over Expenditures and transfers out 60,491 69,413 (680) (18,476) 110,747
Fund Balance, Beginning 1,668,374 93,010 4,111 117,273 1,882,769
Fund Balance, Ending $ 1,728,865 $ 162,423 | $ 3431 $ 98,797 | $ 1,993,516




JOlldlio

Revenues, Expenditures,& Fund Balance

General Fund

$6,000,000
$5,000,000
$4,000,000
$3,000,000 A
$2,000,000 A
$1,000,000 A

$_ _

2004 2005 2006 2007 2008 2009 2010 2011
EElRevenue $3,468,445 | $3,728,858 | $4,218,334 | $3,986,207 | $5,551,631 | $4,272,231 | $3,886,504 | $3,983,081
B Fxpenditures | $3,652,501 | $3,739,524 | $3,962,168 | $3,902,662 | $5,371,549 | $4,082,690 | $4,093,210 | $3,922,590
ep=fund Balance| $1,176,412 | $1,165,746 | $1,421,912 | $1,505,457 | $1,685,539 | $1,875,080 | $1,668,374 | $1,728,865
Forthe Years Ended June 30,
EmRevenue B Expenditures =+Fund Balance




Special Revenue Funds
Financial Summary

Major Street Fund
— Fund balance increase of $69,413 to $162,423

— Plans for a project were changed which lead to lower
expenditures.

Local Street Fund
— Fund balance decrease of $(680) to $3,431.

Parks and Recreation
— Fund Balance decrease of $(18,476) to 598,797

— Transfer decreased $57,000 in 2011 due to catch up in 2010.
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Special Revenue Funds
Financial Summary-cont.

DDA Fund

— Bonding cost to refund three bond issues will save City and
taxpayers $133,085 over next fourteen years

— Fund balance commitment of $50,000 for capital
improvements and $91,493 for prepaid special
assessments

Drug Law Enforcement Fund-Increase fund balance of $250
to S$436

Building Fund
— Fund balance increase of $28,381 to $90,311

— Increase directly related to more permits issued and
monitoring expenditures.
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Debt Service Funds

Are used to account for the accumulation of resources
for, and the payment of, general long-term debt
principal, interest, and related cost

Total debt service fund balance at June 30, 2011 $35,521

— Three DDA GO issues refunded during June 30, 2006 fiscal year-
savings approximately $140,000

— Three DDA SA issues refunded during the June 30, 2011 fiscal
year-savings approximately $133,000.

Total Bonded Debt-$11,383,746

— General Obligation - S 7,948,746
e 10% of 2010 SEV=S528,604,635

— Special Assessment-53,435,000

12



Dollars

‘ Total Revenue

Waste Water Treatment Fund

—&-Total Expenses

——Ex \W/O Depreciation

Profit (loss) |

2,500,000
2’000’000 - - g ——— -
1,500,000
1,000,000 - * ——
500,000
0
-500,000
2007 2008 2009 2010 2011
Total Revenue $2,175,382 $2,219,953 $1,843,422 $1,824,168 $1,912,919
=@=Total Expenses $2,095,209 $2,052,684 $2,025,752 $1,930,577 $1,870,371
=+=Ex W/O Depreciation $1,245,335 $1,189,236 $1,165,319 $1,095,702 $1,032,385
Profit (loss) $80,173 $167,269 $(182,330) $(106,409) $42.548

For the Years Ended June 30,

2007-2009 Restated due to reversal of restricted accounts receivable adjustment.
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Dollars

Water Fund

Total Revenue ==m=TotalExpenses =w==ExW/O Depreciation

Profit (loss)
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0 2007 2008 2009 2010 2011
Total Revenue $1,593,397 $1,553,083 $1,452,719 $1,498 441 $1,610,047
=@=Total Expenses $1,350,875 $1,327,356 $1,276,768 $1,311,929 $1,446,163
=d=Fx \W/O Depreciation| $1,086,887 $1,060,985 $998,741 $1,033,531 $1,167,774
Profit (loss) $242,522 $225,727 $175,951 $186,512 $163,884

2007-2009 Restated due to reversal of restricted accounts receivable adjustment.

For the Years Ended June 30,




Dollars

Equipment Fund

=p=Total Revenue ==l=Total Expenses e=meEx \N/O Depreciation

Profit (Loss)

$550,000
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$250,000 1 er—— e ey |

$150,000

$50,000

$(50’000) 2006 2007 2008 2009 2010 2011
==4=T0tal Revenue $399,144 $395,198 $433,430 $420,099 $358,716 $401,858
=m=Total Expenses $383,646 $366,974 $394,241 $383,022 $380,053 $357,815
=[x \W/O Depreciation $265,009 $259,184 $281,661 $270,120 $268,666 $251,936

Profit (Loss) $15,498 $28,244 $39,189 $37,077 $(21,377) $44,043

For the Years Ended June 30,
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Questions
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